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DBXAA ' OFFICE OF SCIENTIFIC INTELLIGENCE
REGUIATION | | PERSONNEL
no. |

25X1A - | FITNESS REPORT

Raeference s GIA Regulation ated 21 Jamuary 1956

tescission: 08I Regulatio dated 9 Decembor 1954

1. GENERAL

Effective 21 January 1956, the now Agency Fitness Report (Part I

Performence )., Porm 45-Fart X, and Fitness Report (Part Il-Poten-

tial), Form 45-Fart I1, replace the previous Fitness Report. -
 Form 37-189,  Comprehensive instructions for the preparation of the

new Fitness Report are a part of, or are ettached to, each report.

2, POLICY

a, Fitnese Report (Part I-Performance), Form 45-Part I, is to be

used tc provide the supervisor with a means of evalusting the prod-
vetivity of the employes being rated. It is required that Fitness

Report (Part I-Performance) be ghown to the employse (After compleiion

by _Superviser and Reviewer) except under comditlons specified in the ref-
erenced Resulation. Thls requirement makes i% mandatory that the Supervisor
discuss with the rated individual his manner of performance, imeluding
detailed eveluation of his strengths, wesknesses and overall job effect-
iveness. If the Supervisor elects not to show the report to the individual
belng rated, for one or more of the reasons given in the referenced regu-
lation, he_wst give the reason for his asction in Section B of Part To
Application of such exception must have the approval of the Assistant
Director, Scientific Intelligence. ‘

b. Fitness Report (Part II-Potential) is required for initial end annual
reporte only, for all persomnel in Gredes GS-7 through GS-15. It will be
used to provide supervisors with a means of evalueting the potential and
work environment characteristics of the employee being rated. Ihig pard
will not ba shown to the individual being evalusted but will be discussed,

¢, The reviewing official has the responsibility of deeiding for himself
vhether the supervisor is either under or overrating the employse concerned.
Reviewing officlals are specifically instrutited not to require supervisors
to rewrite Fitness Reports with which they do not agree. Imstead, the -
proper procedure for the reviewing official is to add to the report, im the
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space provided, his commsnts on the rating glven by the supervisor.
ZJome dissgreezent tatween rater and reviewer is ng umusual.

do Im addition, the Office of Sclentific Intelligence requires thatl

the sypervisor deterulne 1n a discussion with the employee the employee's
ideas ns to his genaral career development in CIA, The supervisor must
cutiine this plan, with suitable comments of his own, in a memorandun,

cne copy of which will be attached to completed iaitial and annusl Fitness
nzapﬂrwg Particular attsntion should be paid to any prevz.ous plan Is)
covering the rated employee. and commsnt made covering progress or changes
in the tasle plan of ﬂevelopmen‘bc '

HERBERT SCOVILLE, JR.
Assistant Director
Seientific Intslligence
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